Multi-Model Decision Card
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One decision. Four models. A better answer than any single model alone.

A DECISION I'M SITTING ON

A real one. Not hypothetical. Something on my mind right now.

MY 4-MODEL PLAN

1 IDEATE (build the initial framework) 2 CRITIQUE (push back on my assumptions)

Model: Model:

Prompt: Prompt:

3 REFINE (integrate the critique) 4 STRESS TEST (worst-case scenario)

Model: Model:

Prompt: Prompt:

DECIDE BY (DATE) STILL UNCERTAIN ABOUT SUCCESS LOOKS LIKE
Where do I need a human — advisor, spouse, team? How will I know this was right, in 3 months?

» Worked example on back
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Multi-Model Decision Card — Worked Example

gﬁ‘;‘&'g ”(‘),'q"‘" Should 1 hire an associate dentist this quarter, or wait until Tve validated the growtﬁ ﬂom our
new marﬁeu’ng spem{?

MY 4-MODEL PLAN

1 IDEATE — CLAUDE 2 CRITIQUE — CHATGPT
“I'm a solo GP in a growing market. Revenue up 229 Yo, “Here’s Claude’s framework. Play a skeptical dental practice
Consicfering ﬁiring an associate. Build me a ﬁameworﬁ for consultant. What'’s this fmmeworE missing? What are the fai[ure
eva[uating this decision — what factors matter, in what order, modes T’m not seeing?”
and what a goocf answer looks [ike.”
3 REFINE — CLAUDE 4 STRESS TEST — GROK
“Here’s the cm’u’que. Rewrite the fmmeworé, im‘egmw the “Given this framework, what’s the worst-case scenario if 1 hire?
}Jusﬁﬁacﬁ. Show me a version 2 that answers the sﬁcnjaest What'’s the worst-case 1f 7 wait? What am 11 emou'onalfy biased
criticisms.” toward that’s cfouc{ing my J’udgment?”
DECIDE BY STILL UNCERTAIN ABOUT SUCCESS LOOKS LIKE
Sejotemﬁer 15, 2026 Whether our new-}mtient ﬂow is durable ﬁy December, 1 know 1f we can sustain 40
ora marﬁeu’ng sugar-ﬁigﬁ. Talk to our additional new }oatients/mo. Yes — hire January.
marﬁeu’ng partner. No — Tve saved myseg[ a $200K mistake.
THE 4-WEEK RULE
WEEK 1 - AUG 9-15 WEEK 2 - AUG 16-22 WEEK 3 - AUG 23-29 WEEK 4 - AUG 30-SEP 5
Run the 4-model workflow. First pass Show the framework to your team. Get Refine based on team feedback. Run any Make the decision. Or explicitly decide to
through all four steps. their input. What did the models miss? model again if needed. wait — with a date attached to the wait.

IF YOU GET STUCK

n 8 ° . . . .
1. Go back to Session B's framework: Ideate — Critique — Refine — Stress-test — Decide. The difference between knowing about Al and using it daily is
2. Ask: "What's the smallest version of this decision | can make first, to buy myself information?" not knowledge. It's a system."
3. Make THAT decision. Not the perfect version. The information-buying version. — BLAKE MCCLELLAN
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